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Strategic Vision of the Governing Body

1. Raise and Sustain Educational Standards
e Ensure that all pupils achieve and maintain their full potential through excellent
teaching quality, monitoring progress closely and providing targeted support for
those who need it.
2. Strengthen Community Engagement
e Build strong, positive relationships with parents, carers and the wider village
community to create a supportive and inclusive school environment.
e Encourage greater roll uptake from children with the school catchment area
3. Ensure Financial Stability and Effective Use of Resources
e Manage the School's budget responsibly, securing additional funding where
possible, including targeted measures to maintain and increase the school roll, and
ensuring resources are used efficiently to benefit pupils directly

4. Provide a Safe, Nurturing and Inclusive Environment

e Maintain high standards of safeguarding, promote pupil wellbeing and ensure that
all children feel valued and included regardless of background or ability

Headteacher: Laura Constanza
Deputy Headteacher: Hannah Lintern Telephone: 01278 722527

email:office@catcottprimary.co.uk

We are committed to safeguarding and promoting the welfare of children and young people and all staff share this commitment. If you have a concern about the welfare or safety of child please speak

directly fo Mrs Constanza (DSL) or Miss Lintern (DDSL).

www.catcottprimary.co.uk



